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CHAIRMAN’S OVERVIEW 
 

Given my background as an experienced 
Charity Trustee I was asked to take on the 
role as Chair of the Executive Committee 
which I was happy to agree to and this 
was ratified in February 2020 – just 
before the world of scouting and 
everything else was turned upside down 
due to the impact of Covid 19. Little did I 
know that 19 months later I would still 
not have been able to chair a meeting face 
to face. Thank goodness for Zoom!! That 
said the Executive has been very busy 
and highlights include:  

 Developing the Group’s online 
presence with a new public 
facebook page and website.  

 Supporting the Group Leadership 
through the lockdowns and 
returning to face-to-face Scouting 
– albeit still outdoors.  

 Making decisions around fair levels 
of subs to ask for given the 
reduced Scouting offer we were 
able to provide.  

 Agreeing to changes to OSM to 
allow payments for subscriptions 
and events to be more streamlined 
going forward.  

As reported last year as a Group we are 
looking forward to a full return to scouting 
and strengthening relationships with the 
school for our mutual benefit. Wherever 

possible we would also like to develop 
links with other local charities and 
community groups in the area for the 
benefit of our young people. I would like 
to thank all the Executive Committee and 
the Leadership Team for their help, 
guidance, and support over what has 
been the most difficult year imaginable. 
Kathryn Fuller and Corey Hogg for their 
support in acting as Group Scout Leader, 
Lisa Watson for stepping up to run the 
Scout Section and Karen Blake for the 
tremendous job she has done as Group 
Treasurer ensuring we are now in a stable 
financial position. I also need to make 
mention of Tim Blake who has 
successfully led the Beaver Colony for 10 
years now. What an achievement!!  

Moving forward we face difficult times 
and many challenges, not least will be 
continuing the safe return to face-to-face 
Scouting. I need to pay tribute to the 
leadership team for keeping us going 
throughout the lockdown with the 
amazing development of Zoom Scouting 
and I would also like to thank our young 
people and their families for continuing to 
support 1st Shiremoor Scout Group.  

 

Ian Mackintosh 
Group Chairman
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GROUP SCOUT LEADER AND GROUP 
ADMINISTATOR’S REVIEW 
 

As Scouts, we believe in preparing young people with skills for life. We encourage our 
young people to do more, learn more and be more; supported by amazing leaders 
delivering an inspiring programme and the continuing Covid 19 pandemic has not stopped 
us from achieving this vision. The group has continued to offer some form of weekly 
Scouting throughout the pandemic always putting the safety of our members first. As a 
group we have continued to grow, become more inclusive, shaped by young people, and 
are making a bigger impact in our community. 

In the annual census (a national wide count of Scouting members) prior to the start of the 
pandemic in January 2020 the group recorded 56 members, a year later in January this year 
(mid pandemic) we recorded a small drop to 52 members. However, we have since seen 
substantial growth in membership now standing at 68 members across the 3 sections. We 
are now pretty much at the maximum capacity for Beavers and Cubs, unless we open new 
Sections, but with waiting lists still growing this may be something we need to consider. 
On the plus side this means that we have many new families involved and that there is 
clear demand for Scouting in the community with more young people wanting to join. 

The programme is also shaped by the young people through badge votes in Beavers, and 
pack and troop forums in Cubs and Scouts. Beavers got their choice or which microwave 
mug cake they wanted to make over zoom, Cubs requested a second programme zoom 
session as they wanted to learn how the ‘Lost’ game was made and Scouts created their 
own rounds for a virtual quiz session.  

This last year of Scouting has been dominated by the Covid pandemic, so it has been 
another strange year for Scouting, a return to face-to-face Scouting in September, only to 
return to Zoom in November and again in January. Despite all the restrictions we have 
continued to offer weekly Scouting either virtually on zoom or outside in the school 
grounds, we are grateful to Mr Baines, Headteacher of Holystone Primary School for 
allowing this access. All sections are now back meeting face-to-face, although still just 
outside (for now); all be it with some measures and restrictions in place to help keep us all 
safe. 

When outdoor Scouting was allowed, we did manage to get out and about in the 
community with evenings at St Mary’s Lighthouse rockpooling for Beavers, around 
Holystone doing a treasure hunt for Cubs, at the beach playing cricket for Scouts. On Zoom 
we welcomed visitors with Nicola from Rockpool School with rockpool animals and Will 
with creepy crawlies, and Freema, founder of the Community School Clothing Scheme. The 
group joined together for a couple of zoom creative sections Modelling Fun Making Morph 
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and Soap carving as well as the executive committee hosting virtual fundraising sessions 
with quizzes and bingo. 

Badges and awards continued to be achieved over the last year with 5 members achieving 
the highest accolade in their section, 3 Chief Scout Bronze Awards and 2 Chief Scout Gold 
Awards, this is a fantastic achievement, all 5 young people should be very proud of it. 

Furthermore, over the summer it was great to see lots of our members, leaders and parents 
enjoying a day of target activities at Timestep Activity Centre. The following comment was 
posted on the Facebook page post “On behalf of TAC we would like to say thank you for 
choosing TAC we had a great day; we would like to wish your Scout group and their 
families all the success for the future as you build on the success you have demonstrated 
over the last 18 months”. The day was a way for the leadership and executive committee 
to say thank you to everyone for sticking with us during what has been a different period of 
scouting. 

Our online presence has been important over the last year with the growth of our public 
facing Facebook page for your wider family and friends which has likes from all over the 
world. We have our relatively new group website which has grown over the last year as 
well and is being visited by prospective leaders and parents of children who want to join 
who have used the contact us and join facilities. Not forgetting our private closed Facebook 
group for our member’s own direct families, where you see news and photos from leaders 
being shared about programme and events. 

Moving forward we are pleased to say we have had approval from Mr Baines to move back 
inside the school after the October half term holiday, although there will be procedures we 
will have to adhere to in line with the school’s own policies and procedures. I am sur 
everyone it will agree it will be good not to worry about the weather forecast or the sunset 
times, cold wet and dark nights have certainly been a challenge. The leaders are also very 
excited to be offering a couple of nights away opportunities for the whole group, first we 
have Beamish in December this year and then next October we have the return of the 
always popular Hawkhirst Activity weekend. 

We, over the summer, strengthened all the section leadership teams, work that is ongoing 
as the group’s future is bright with further growth expected over the coming year. As 
always, we are open to any offers of help. Perhaps you have seen how much fun the 
Leaders have and would like to get involved; or maybe you are a dab hand at DIY, 
gardening or photography or have a passion for electronics, mechanics or science and 
would like to support and share it with the young people of the group and help them earn 
an activity badge to two. You maybe prefer to support behind the scenes on the executive 
committee as a charity trustee making sure that the Group has the facilities and resources 
needed to deliver good Scouting in the Group; or a sub-committee looking into funding 
opportunities and arranging fund-raising activities locally or taking a lead on care and 
control of the equipment maintaining an inventory and ensuring appropriate and sufficient 
insurance cover. If you feel that you would like to help, please do not be shy and have a 
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chat with any one of the Leaders or committee members, I am sure you will be made to feel 
most welcome. Volunteering goes both ways. It’s good for them, and it’s good for you. It 
improves your wellbeing, gives you skills for the future, and helps you make new friends 
(And memories).  

To close, none of this would have been possible without the enthusiasm and commitment 
of our growing team of volunteers, they have really held this group together this year and 
kept things running.  Also, in the background, we have our Executive Committee volunteers 
who provide support and governance to the Group. And not forgetting our parents and 
members for your support. 

 

Corey Hogg  
Acting Group Scout Leader 

Karen Blake 
Group Administrator 

  

Volunteering! It’s 

#GOODFORYOU 
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STRUCTURE, GOVERNANCE 
AND MANAGEMENT 
 

First established on the 23rd of March 1950, 1st Shiremoor Scout Group is a popular and 
thriving Scout Group, with over sixty young people enjoying the fun and adventure that 
Scouting brings. The Group is led by the Group Scout Leader, whose job is to co-ordinate 
the Group’s activities and to ensure continuity and development. The Youth Programmes 
are delivered by the Section Leadership Teams who give their time voluntarily to help the 
development of young people. We currently have 24 Beavers Scouts (aged 6 to 8), 30 Cub 
Scouts (aged 8 to 10.5) and 15 Scouts (10.5 to 14). 

The Group Scout Council meets at least once a year usually for an Annual General Meeting. 
The Council consists of all the adult Members of the Group, as well as the children’s 
parents. For more day-to-day matters, the Council has a Group Executive Committee that 
meets regularly. 

 

Governing Document 

The Group's governing documents are those of The Scout Association. They consist of a 
Royal Charter, which in turn gives authority to the Bye Laws of the Association and The 
Policy, Organisation and Rules of The Scout Association. 

 

Group Executive Committee 

The Group Executive Committee plays a vital role in the running of a Scout Group. 
Executive Committees make decisions and carry out administrative tasks to ensure that the 
best quality Scouting can be delivered to young people in the Group. The committee is 
elected each year at the Scout Group’s Annual General Meeting. Being a committee 
member also means being a charity trustee of the Scout Group.  

The volunteers that make up the committee give their time to ensure that the Group 
continues to meet its charitable purpose: safely and legally. They make sure that there’s 
enough money for the volunteers to deliver the programme and that equipment like tents 
and activity materials are available and safe to use.  
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The Executive Committee exists to support the Group Scout Leader in meeting the 
responsibilities of their appointment. Members of the Executive Committee must act 
collectively as charity trustees of the Scout Group, and in the best interests of its members. 

The Committee consists of a minimum of three independent representatives, Chair, 
Treasurer and Secretary together with the Group Scout Leader and one or two parent 
representatives from each section and meets at least once a term.  

The membership is set up this way to ensure that the interests of the Group Scout Council 
and the Group Scout Leader are represented, and balanced. It also serves to broaden the 
membership of the Executive – possibly to bring in people from other parts of the local 
community.  

The trustees that make up the Group Executive Committee are listed below: 

Ian Mackintosh Chairman  
Karen Blake Treasurer  
Sheena Proudlock Secretary  
Kathryn Fuller Acting Group Scout Leader Resigned April 2021 
Corey Hogg Acting Group Scout Leader Joined April 2021 
Tim Blake Beaver Scout Leader  
Mark Walters Cub Scout Leader  
Lisa Watson Assistant Scout Leader Resigned May 2021 
Laura Angus Parent Representative  
Fiona Scrivener Parent Representative  
Laura Wright Parent Representative  
Debbie Walters Parent Representative Resigned August 2021 
Caroline Clarke Fundraising Coordinator  
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FINANCIAL REVIEW 
 

The Group’s accumulated 
income for the year 
ending 31st March 2021 
was £8162.75 including 
subscriptions paid by 
members, gift aid, 
fundraising and 
donations. The total 
expenditure for the year 
was £4811.14 consisting 
of charitable section 
expenses which includes 
youth programme and 
activities, Online Scout 
Manager, and adult 
support; charitable group 
expenses which includes 
storage, insurance, and 
website; and membership 
fees. However, the total 
income does include 
membership fees of 
£2,431.00 paid onto the 
district, county, and UK 
Headquarters which is 
shown as a cost of 
income in the financial 
statements. The net 
income reflected in the 
accounts amounts to 
£5,731.75 making 
expenditure £2,380.12. 

The Covid 19 Lockdowns 
have meant the executive 
committee agreed to not 
requesting full 
subscriptions of £40 per 
term for a significant 
proportion of the financial 
year due to being unable 
to provide face to face 
Scouting, this meant a 
reduction of over 50% on 
expected subscriptions. 
We have been successful 
in reclaiming 4 years 
historical gift aid towards 
the end of the financial 
year amounting to 
£4829.02 which helped 
us massively during the 
period. Expenditure has 
been reduced this year as 
well with a lot of activities 
being carried using online 
tools with limited 
equipment and resources 
needed also as group 
was not able to use the 
indoor facilities at 
Holystone Primary School 
no rent has been due to 
be paid.  

The profit on camps on 
the year may seem 

strange following a year 
in a global pandemic but 
this is made up of refunds 
for cancelled camps that 
were paid in a previous 
year along with refunds 
the group had already 
been made.  

Going forward into the 
2021/22 financial year is 
in a very health position 
financially and gift aid 
money received will be 
used to subsidise future 
camps and events.  

 

Reserves Policy  

The Group's policy on 
reserves is to hold 
sufficient resources to 
continue the charitable 
activities of the group 
should income and 
fundraising activities fall 
short. The Group 
Executive Committee 
considers that the group 
should hold a sum 
equivalent to six months 
running costs.
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OBJECTIVES AND  
ACTIVITIES 
 

Our Mission 

Scouting exists to actively engage and support young people in their personal 
development, empowering them to make a positive contribution to society. 

Our Values 

As Scouts we are guided by these values: 
Integrity – We act with integrity; we are honest, trustworthy, and loyal. 
Respect – We have self-respect and respect for others. 
Care – We support others and take care of the world in which we live. 
Belief – We explore our faiths, beliefs, and attitudes. 
Co-operation – We make a positive difference; we cooperate with others and make friends. 

The Scout Method 

Scouting takes place when young people, in partnership with adults, work together based 
on the values of Scouting and:  

 enjoy what they are doing and have fun  
 take part in activities indoors and outdoors  
 learn by doing  
 share in spiritual reflection  
 take responsibility and make choices  
 undertake new and challenging activities  
 make and live by their Promise 

Public Benefit Statement 

The Group meets the Charity Commission's public benefit criteria under both the 
advancement of education and the advancement of citizenship or community development 
headings. 
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Our Year at 1st Shiremoor Beavers 
 

Following the Summer of 2020 on Zoom we started the year with a Monday Beaver 
section and a Tuesday Beaver section outside in the grounds of Holystone School. We ran 
for a few weeks until after a fire lighting night in November another lockdown came, so it 
was back on Zoom for Remembrance. We had four weeks on Zoom before finishing off the 
term with two weeks outside in December.  

A new lockdown was announced between Christmas and New Year which led to us to 
being back on Zoom and this time for much longer, the whole of the spring term in fact. We 
enjoyed cooking, Morph modelling and a virtual visit from Nicola’s Rockpool School.  

It was all change again after Easter as we were not only back to face-to-face scouting, still 
outside, but all the Beavers could once again meet on a Monday night. We even managed 
sometime in the community – tracking at Cobalt, rock pooling at St Mary’s Island and a 
litter pick in Holystone.  

Throughout this topsy-turvy period, we have maintained a full Beaver colony, moving 
Beavers to Cubs when old enough and welcoming many new Beavers. I fully appreciate 
that Zoom didn’t suit everybody, but we maintained a 50% average attendance, in line with 
the national average for Beavers. Over 100 badges have been earned including two Chief 
Scout Bronze awards.  

I am very grateful for the support I have had over the past year, from the regular leaders, 
young leaders, occasional helpers, those who responded to my call for help a year ago and 
helped on some dark cold nights, parents completing our Covid based admin, the positive 
feedback about our efforts and of course the spirit and enthusiasm of the Beavers 
themselves. It has all helped us maintain scouting continuity. 

Hopefully this year we will have more adventures plus other things we haven’t been able to 
such as sleepovers, meeting Beavers from other colonies and having some indoor space. 

 

Tim Blake 
Beaver Scout Leader 

 

 

 



 
 

15 
 

Our Year at 1st Shiremoor Cubs
 

Over the last 12 months the Cubs have had a mixed program consisting of both Zoom 
meetings and outdoor activities.  

The September term was mixed for the Cubs with some outdoor activities covering rope 
making, team building and celebrating an international festival. During a short lockdown 
the Cubs took part in Remembrance and played games.  

A return to outdoor before Christmas saw the Cubs enjoying socially distanced football and 
light painting. 

After Christmas saw a return to Zoom meetings which saw visits from a musician getting 
the kids to play along and interact, spiders and scorpions show and tell and soap carving.  

A return to summer brought the Cubs back face to face where again teamwork was a 
major theme in activities. The Cubs visited the Rising Sun Country Park to build emergency 
shelters and learned a new game when we were visited by Newcastle Disc Golf.  

The Cubs section has gone through a massive change over the year, we started out with 
14 and have no expanded to around 30. This has led to the reintroduction of the sixes and 
with certain Cubs given extra responsibility to lead their group. 

 

Mark Walters 
Cub Scout Leader
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Our year at 1st Shiremoor Scouts 
 

The Scout team was strengthened with Lisa and George joining the Scout team as 
Assistant Scout Leader and section assistant respectively. As we have said goodbye to 
some young members as they moved on to the next stage of the Scouting journey in 
Explorers, we have welcomed new members who have settled in and are now a core part 
of the troop.  

Way back in September 2020 Scouting changed again after a term on zoom with scouting 
able to continue outside within the grounds of Holystone Primary School. Scouts were the 
unlucky section in the group as the heavens tended opened as Beavers and Cubs were 
finishing their section. This did not stop the Scouts though, they continued although 
sometimes under the shelter of the outdoor classroom. Code breaking and navigation skills 
were learnt. 

Come January the whole group were back on zoom as virtual scouting returned for the 
Spring term. Digitally the scouts did lots of problem solving with TV gameshow themed 17 
nights with a The Crystal Maze and House of Games night as well as a Star Wars themed 
Escape Room Escape from Echo Base. Scouts worked towards the Creative Challenge 
Award with Origami linked with Chinese New Year and have also joined Beavers and Cubs 
for Morph Making and Soap Carving sessions.  

After Easter a return to the school grounds and a range of games and scouting skills 
covered. Pioneering, two-way radio and tent pitching before the half term break when we 
said goodbye to Lisa as she moved away with her family. The final half term of the year 
saw Gary Kelly supporting as a parent on a regular basis and he has now joined the team 
as a section assistant. Scouts ventured away from the school with nights at the Rising Sun 
and Seaton Sluice Beach for wide games and beach cricket. The last few nights were all 
based around fire with fire lighting and backwoods cooking sessions. 

 

Scout Team
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STATEMENT OF THE TRUSTEES’ 
RESPONSIBILITIES IN RESPECT OF THE 
TRUSTEES’ ANNUAL REPORT AND THE 
FINANCIAL STATEMENTS 
 

Trustees are responsible for preparing the annual report and the financial statements (in 
accordance with the Charities Act 2011 and United Kingdom Generally Accepted 
Accounting Practice). They’re also responsible for making sure the financial statements 
give a true and fair view of the situation of the group and charity, and of the incoming 
resources and application of resources of Scouts for the year. In preparing these financial 
statements, Trustees must: 

 select suitable accounting policies and then apply them consistently 
 make judgments and estimates that are reasonable and prudent 
 state whether applicable accounting standards have been followed, subject to any 

material departures disclosed and explained in the financial statements 
 prepare the financial statements on the going concern basis, unless it’s 

inappropriate to presume that the charity will continue in business 

Trustees are responsible for keeping adequate accounting records that show and explain 
the charity’s transactions, disclose with reasonable accuracy at any time the financial 
position of the charity, and that enable them to make sure, that the financial statements 
comply with any applicable charity laws and the Charities Act 2011. Trustees are also 
responsible for safeguarding the assets of the charity, and for taking reasonable steps for 
the prevention and detection of fraud and other irregularities. 
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SCRUTINEER’S REPORT  
TO THE TRUSTEES 
 

Scrutineer's Report to the Trustees of the 1st Shiremoor Scout Council. 

I report on the accounts of 1st Shiremoor Scout Group for the year ended 31st March 
2021. 

 

Respective responsibilities of Trustees and Scrutineer 

As the Group’s trustees you are responsible for the preparation of the accounts; you 
consider that neither the audit nor independent examination requirements of the Charities 
Act 2011 apply. It is my responsibility without carrying out an audit or independent 
examination to scrutinise the accounts and to report to you. 

 

Basis of Scrutineer's Statement 

In accordance with the directions given in the Group's constitution, I have scrutinised the 
records and the accounts set out on pages 22 to 30. 

 

Scrutineer's Statement 

In my opinion the accounts are in accordance with the records produced to me and comply 
with the constitution. 

 

 

 

Janine Irwin, Chartered Accountant, J Irwin & Co 
3rd September 2021 
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SUMMARY INCOME AND  
EXPENDITURE ACCOUNT 
For the year ending 31st March 2021 
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INCOME ACCOUNT 
For the year ending 31st March 2021 
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EXPENDITURE ACCOUNT 
For the year ending 31st March 2021 
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CAMPS ACCOUNT 
For the year ending 31st March 2021 

 

  














